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IHpuriaamaem Bac Ha OHJIAH-CEMHHAP

BuvrpeHHnii KOHTPOJIb, VIIPABJEHNE PUCKAMHA, BHYTPEHHUM
AVIAUT: AKTYAJLHOCTH JOKA3AHHAA KPU3NCOM U BLIX0 HA HOBBIM,
KAa4YeCTBEHHBIH BUTOK.

Buxrtopos IlaBen - CIA, Ilpaktuk, TpeHep, cnukep, 7/ JIeT KOHCAATHHTA U
BHenrHero ayaurta B Coopers & Lybrand (PWC) u MAZARS 15 net ombita BO
BHYTPEHHEM ayIHTe.

CeMuHap aAyiss: PYKOBOJAHWTEJell U CIeNHAJTUCTOB
OyXraJrTepcKkuXx, UHAHCOBBIX CJHYKO;
CIEeNUAJTNCTOB KOHTPOJbHO-PEBU3UMOHHOMN CJYKOBbI;
CHEeNHAJTUCTOB CJAYXKObl BHYTPEHHEr0 KOHTPOJISI M AyJIUTAa,
BHEIIHUX AYAUTOPOB.

IIporpamma

|. Ypoku kpusuca, 30HbI pocTa U 00JIaCTH Il pa3BUTHAL.

KiroueBsie BoiBOABI HccienoBanuii 2020 . 0 COCTOSHUM BHYTPEHHETO
KOHTPOJIS U BHYTPEHHETO ayJuTa:

1. ACFE 2020 BcemupHo€e uccieIoBaHUE O MOILIEHHUYECTBE U
3JI0yMOTPEOICHUSX B MPO(HECCUOHATILHON e TeIbHOCTH

2. Deloitte «CucteMa BHYTpEHHEr0 KOHTPOJISI B 30HE TYPOYJIECHTHOCTH:
yIpO3bl U BO3MOXHOCTW», Atipenb, 2020 T.

3. Deloitte Pe3synbTaThl sxkcnpecc-uccienoBanus «CucreMa BHYTPEHHETO
KOHTPOJIA B YAJICHHOM PEKUME: CII0)KHOCTU U TJIAHUPYEMbIEC U3MEHEHUS,
Nrons 2020 roga

4. Deloitte «Buyrpennuit aynut B ycnoBusix anujgemun COVID-19»

5. PWC «¥Ynpasnenue QpyHKIueH BHyTPEHHETO KOHTPOJIsD», 2020

6. EY «How companies can reshape results and plan for a COVID-19
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recovery»
7. lIA-NACDOrenka cnocoOHOCTH MEHEHKMEHTA B TTOAICPKAHUN
HAJIKHOTO BHYTPEHHET0 KOHTpoJisi B kpuzuc COVID-19

UYTo B34Th U3 pEKOMEHAAIUI PETYISTOPOB, YTOOBI MOBBICUTh YCTOMYHBOCTb
Y BBDKMBAaEMOCTh OM3HeEca:

1. Uudopmarmn Munduna N [13-11/2013 O CBK®O,

2. Ilpukaza ®HC Poccun ot 16.06.2017 N MMB-7-15_ 509 o TpedoBanusix
k opranu3anuu CBK

[Tucemo banka Poccun ot 01.10.2020 Ne TH-06-28/143 PexkomeHmanuu 1mo
OpraHu3aly YIpaBJICHUs] pUCKaMU, BHYTPEHHETO KOHTPOJISL, BHYTPEHHETO
aynuTa, paboThl KOMUTETa COBETA TUPEKTOPOB (HAOI01aTEILHOTO COBETA)
M0 ay/IUTY B MyOJIMYHBIX aKIIMOHEPHBIX OOIIeCTBax

I1. PazpabaTbiBaem Au3aiiH U apXUTEKTYPY CUCTEMbI BHYTPEHHETO KOHTPOJIS
C UCIOJIb30BAHUEM CHUCTEMHOI0 M KOMIUIEKCHOTO MOJIX0/1a.

YpoBHu 1 koMnoHeHTsl CBK

1. YpoBeHb OM3HEC-TIPOIIECCOB

2. O6mme Konrponu UT

3 KoHTtpoJsibHas cpena

YpoBeHb OU3HEC-TIPOLIECCOB:

Kak pazpaborars Matpuity PuckoB u Kontponbhasix [Ipouenyp (MPuKII)
Kaxk nmoaroroButs gqokymeHTanuo(MPuKII u 610k-cxemy)1j1si BHELTHETO U
BHYTPEHHETO ayIUTa MO KJIFOUEBBIM OU3HEC-TIpOIIeccaM:

- Ot 3akaza a0 nonydyenus omiarsl(OrdertoCash)

- Ot 3akynku 10 omiarei(ToBapsl) (ProcuretoPay)

- 3apmutara (Payroll)

UTo Takoe KOHTPOJIbHBIC MPOLIEAYPhI, KAKUE BUIbI UX OBIBAIOT U KaK
OILICHUBATh UX JAU3alH U ONEPaAIMOHHYIO 3(PHEKTUBHOCTH?

OTBeTHI HA BOIIPOCHI CIIyIIATENEH, KOHCYIbTAIUH.
CroumMmocTb yyactusa 1 cneynanucra —3 800 py6neun
B CTOMMOCTb BK/TIOUYEHO: yYacTUE B OHNANH-CEMUHAPE; 3anncb OHMaH-CEMMHAPa

3BOHMUTE U 3anNUCbiBauTeCb
(8172) 56-30-88, 8921-833-9922 — EnunsaseTta arnHa



